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(After all processes are completed, shipped back and forth, and
finally accomplished. the product can move on to the customer)

Disadvantages to Current Process:
- Lost time in transit, back and forth to outsources

- Increased potential for damage during handling
- Purchasing is required to issue multiple Purchase Orders and monitor several vendors.

- BExcessive freight costs

Rhinehart's Manufacturing Flow
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Advantages to Working with Rhinehart's:
- Mo lost ime in transit, back and forth to multiple sources

- Less handling
- Purchasing is required to issue one Purchase Order and monitor one vendor.

- Reduced freight costs




